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PROCEEDINGS OF THE COMMISSIONERATE OF HIGHER EDUGATION
AP:Mangalagiri

Present: Dr, Narayana Bharath Gupta l.A.S.

Rc. N o : 6/E a gl e C lub s/C H E/Ac a d. C e lllA C -L 4 2025 Date:23.10.2026

Sub.: Collegiate Education - Anti-Narcotic Measures in all and Goverrment,
Private Aided Un Aided Institutions under Higher Education
Constitution of EAGLE Clubs in all colleges - Instructions Issued- R"g.

Ref.: l.Instructions from the Govt. of Andhra Pradesh regarding constitution of
Anti-Narcotics clubs named as EAGLE Clubs vide Memo
N o.:271.4731 / MC / 2025 dated : 1.0.02.2025.

2. Memo.No.3041238/MC/2025-1., from Higher Education (MC)
Department, Government of Andhra Pradesh, dated 20.11".2025

3. EndI-EAGLE.No65/AP-EAGLE/2026 from Office of Inspector General
of Poiice,EAGLE.AP, Mangalagiri, dated 26.03.2026

4. Memo.No.2851.452/MC/2925 from Higher Education (MC)
Department, Government of Andhra Pradesh, Dated 26.05.2026
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As per the vide reference(1), the Govt. of Andhra Pradesh recognizes the
growing threat of substance abuse, including narcotics and alcohol among
students in higher educational institutions. Therefore, to safeguard the well-
being of students and promote a healthy and drug-free environment, the Govt.
hereby mandates the formation of Anti-Narcotics Clubs named "EAGLE
Clubs"(Elite Anti-Narcotics Group of Law Enforcement) in all higher
educational institutions as per Ref..

In accordance with the instructions of the Government of Andhra Pradesh,
all the Principals of the Government, Private Aided Un Aided Institutions
under Higher Education are hereby to constitute the "EAGLE Clubs" mandatory
in the colleges to ensure all the activities relating to substance abuse. The
constitution of these clubs with the roles and responsibilities is as per the
following table:

The composition of the EAGLE Clubs has been carefully considered to
ensure effective leadership, broad representation, and diverse perspectives in
addressing the issue of substance abuse.

1. Chairperson (Principal/tlead of the Institution):
F Provides institutional leadership and support.
) Ensures coordination between the club and the college.
F Underlines the institution's commitment to a drug-free environment.

2. Faculty Coordinators (Two Faculty Members): Two faculty members are
nominated by the Chairperson to act as coordinators.
F Serve as mentors and guides for student members.
) Assist with planning and executing club activities.
F Liaise with external agencies (Revenue, Police, Excise, Health etc) and
experts (Doctors, Social Activists etc).
F Shared responsibility and broader expertise with two coordinators.

3. Student Members (Eight Students - Four Male/Four Female from Different
Classes):Preference should be given to sfudents who are members of
NCC,Red Cross,Scouts &Guides,NSS or similar organizations.
F Represent the diversity of the student body.
F Ensure activities are relevant and accessible to all.



} Selection can be done through a combination of Nomination and
Application. This emphasizes students' commitment and interest in a health
environment.
) Aim to have representation from each academic year
) In Case of Exclusive Male/Female Institution: Composition shali not be
reduced but remain 8 nos.

The Eagle Clubs shall perform the foilowing tasks for drug-free campus

Activity Examples and Details

a. Conduct
workshops,
seminars, and
awareness drives

Workshops :Science of addiction, overdose prevention,
refusal skills.

Seminars: Guest speakers sharing personal experiences,
panel discussions on the impact of drugs on the
community.

Awareness Drives: Poster campaigns, social media
campaigns, distribution of educational materials during
campus events.

People to approach: Local Experts (doctors, counselors,
law enforcement), NGOs, Alumni

b. Maintain quarterly
activity plan and
quarterly reports.

Activity Plan Examples:Peer support group meetings,
community clean-up events, drug-free social gatherings
(dances, movie nights), awareness walks/runs

Reporting: Track attendance at events, collect feedback
from participants, document media coverage, report any
incidents related to drug use on campus.

Monitoring at State level: HOD's to review this every
quarterly. Reports shall be submitted to EAGLE
headquarters quarterly

c. Identify, monitor,
and report drug-
related activities

Identification: Observing changes in student behavior,
monitoring social media for signs of drug use, receiving
reports from concerned students or staff.

Monitoring: Regularly checking conrmon areas for drug
paraphernalia, working with campus security to identify
potential drug hotspots.

Reporting: Establishing a clear protocol for reporting
suspicious activity while ensuring confidentiality.
Faculty Coordinators shall report to Head of Institution if
situation warrants the same which in turn shall be

escalated to HoD and Law enforcement agencies with
strict confidentiality and urgency

d. Provide a safe
space for students to
discuss drug-related
issues.

Safe Space: Designating a physical space on campus
where students can meet and talk confidentially.

Counseling Services: Offering individual and group
counseling sessions.

Whom to approach: Professional Counselors, Mental
Heaith Organizations,



e. Develop and
enforce anti-drug
policies at the
campus leyel.

Policy Development: Clearly defining prohibited
substances and behaviours, outlining consequences for
violations, and establishing procedures for drug testing
or searches.

Enforcement: Impiementing consistent disciplinary
measures for violations, providing resources for students
who need help, and collaborating with campus security.

f. Encoqrage peer-Ied
initiatives, engage in
anti-drug campaigns

I

Peer-Led Initiatives: Student-organized
campaigns, peer mentoring programs,
support groups.

awareness
sfudent-run

Anti-Drug Campaigns: Utilizing all possible avenues
including social media to spread awareness, organizing
campus events regularly.

Coordinate with: EAGLE, Local Law Enforcement, NGO
and external agencies fqr training, Resources and
awareness programs

Ensure
confidenti4lity
ob'

Ensure that there is confidentiality in handling drug
related issues preventing stigma or unfair targeting of
any student or staff member
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To ensure the suciess of this critical initiative, the Principals of the Government,
Private Aided Un Aided Institutions under Higher Education are requested to:

a

a

a

a

a

Establish and Oversee EAGLE Clubs: Ensure the timely formation and
effective operation of EAGLE C1ubs within your institution. The Department
of Higher Education will conduct periodic performance reviews to assess the
clubs'impact.
Provide Training and Support: Conduct comprehensive orientation sessions

for all club members, clearly outlining their roles and responsibilities.
Collaborate with EAGLE and other relevant agencies to provide specialized
training on the NDPS Act, de-addiction strategies, and rehabilitation
resources.
Guide and Monitor Progress: Regularly review the functioning of the EAGLE
Club, providing guidance to members and thoroughly reviewing all reports
before submission to the appropriate authorities.
Provide Resources and Promote Awareness: Maintain accurate records of all
club activities, provide necessary administrative and financial support to
facilitate their work, and prominently display the EAGLE CalI Centre
helpline (1972) on campus noticeboards and in other visible locations to
encourage its use.
Encourage Helpline Utilization: Actively promote the EAGLE Call Centre
helpline (1972) to students and staf.f., emphasizing its availability for
reporting drug-related issues or seeking confidential assistance.

In this connection, all the Principals of the Government, Private Aided
Un Aided Institutions under Higher Education are instructed to constitute the
EAGLE Clubs for this academic year immediately and also at the start of every
academic year. Within 30 days of formation, a copy of the proceedings, including
a complete list of members and their contact details, must be sent to the District
Magistrate and Collector concerned, as well as to EAGLE Headquarters
(email: eagle.ap@ap.gov.in). The details of the EAGLE CIub i.e. its vision,
mission, activities, contact information and reports have to be prominently
displayed on the institutions website and notice boards.The selection of the club
members is the responsibility of the head of the institution.Submit the reports on



EAGLE Club activities to CHE via Google Spreadsheet, which will then be
forwarded to the institution's email.

Sd/-Dr Narayana Bharath Gupta I.A.S
Commissioner of Higher Education

//AftestedBy//

For
Dr

]oint Director O/o CHE

Enclo sure s : Me mo. N o:27747 31./MC/2025 from Hi gher E du c ati o n ( M C) D ept,
Dated 10-02-2025

To
The Principals of Government/ Private Aided/Private Un Aided Degree
College in A.P
Copy to |D& RlDs of Commissionerate of Higher Education.
Copy to the Regishars of all State Universities with a request to communicate
the proceedings to all affiliated colleges under its ]urisdiction.
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o)' Government of Andhra Pradesh
Higher Education (MC) Departmer

$.I o
Memo No:27 1473 1 / MC/ 2O25 2025

*; ..

ilnn lr-Sub: HIGHER EDUCATION (MC) DEPARTMENT- Constilut'on
Narcotics Clubs Named as "EAGLE Clubs" in Higher Educarional
Inslitutions-Cornmunicated - Reg.

Minutes of the 2nd Conference of the District Collectors held
under the Chairmanship of the Honourable Chief Minisler,
Government of Andhra Pradesh, on 11-12-2024 & L2-12-2.424 in

the 5th Block, Secretariat, Amaravati .

, The Government of Andhra Pradesh recognizes the growing threat of substance

,/abuse, including narcotics and alcohol, among students in higher educal.ion institutions. The

{/ increasing prevalence of drug use not only endangers the health and well-being of our youth
but also disrupts the academic environment and undermines lhe futur-e of our state. To

effectively comba[ this menace, a proactive and multi-faceted approach 1s requrred.

2. Therefore, to safegi.:ard the well-being of our str,dents, promote a healthy and drug-
free envrronment wiihin educational institutions, and empower young peopie to make
informed choices, Lhe Government of Andhra Pradesh hereby mandates the formation
of Anti-Narcotics Clubs, called 'EAGLE Clubs' (Elite Anti-Narcolics Group for Law
Enforcement), in all High Schools, Junior Colleges, Degree Colleges, Engineering Colleges,
Medical and Nursing Colleges, as well as all Universities lo address lhe growing issue cf
drug abuse among students.

3. The composition of the EAGLE Clubs has been carefully considered to ensure effective
leadership, broad representation, and diverse perspectives in addressing the issue of
subslance abuse.

1. Co-ordinator (PrincinallHead of the_.Institution):
a. Provides instilutional leadership and support.
b. Ensures coordination between the club and the college.
c. Underlines the institution's commitment to a drug-free environment.

2, Facultv Coordinators (TWo Faculty Members):
Two faculty menrbers are non:inated by the Co-ordinator to act as coordinators.

a. Serve as mentors and guides for student members.
b. Assist with planning and executing club activities.
c. Liaise with external agencies (Revenue, Police, Excise, Health etc) and experts

(Doctors, Social Activists etc).
d. Shared responsibility and broader expertise with two coordinators.

3. Studenl Members (Eight Students - Four Male/Four Female from Different Classes);
a. Represent the diversity of the student body.
b. Ensure activities are relevant and accessible to all.
c. Selection can be done through a combination of Nomination and Applicafion.

This emphasi.les students' cornmitment and interest in a hedlth environment.
d. Air":r to have representation from each academic year
e. In Case of Exclusive Mafe/Female Instrtulion: Composition shali nol De reduced

but remain 8 nos.

Ref

$

h

fr

j

',)
i

l

a

''(,

l'is



The EACLE Clubs shall perform the following functions

Activity

a" Conduct
workshops,

i seminars, and
] awareness drives
i

!

b. Prepare a
quarterly activity
plan... and submit
quarterly reports

Exanrples and Details

Workshops : Science of addiction, overiose prerrention, refusal
skills,

Seminars: Guesl speakers sharing personal experiences, pancl
discussions on the impact of drugs on the commurrity.

Awareness Drives: Pcster campaigns, social rnedia campaigns,
distribuiion of educationai malerials durinq {afiDus events.

People to approach: Local Experts (doctors. counseiors, law
enforcement). NGOs, AIumnr

Activity Plan Examples:Peer suppoft group nree'iings, tt:rnmuniiy
cieerr-up evenis, drug-free sociai gatherings (dar:r.es, mcuie nights),

awareness walkslruns

Reporting; Track attendance at evenls, collect feedback from
participants, document media coverage, report any incidents related

to drug use on campus,

Monitoring at State level: HOD's to review this eve;'y qLlafl:eriy
Re rts shall be submitted to EAGLE arters qlrqt-gfly

Identification: Observing changes in student behavior, rnonitoring
social media for signs of drug use, receiving reparts fror-n concerned

students or stal'i.

c. Identify, Monitoring: Regularly checking common areas for drug

monitor, and paraphernalia, working with campus security to identily potentie;

report drug- drug hotsPots'

related activities Reporting: Establishing a clear prolocc..l for repor-ting suspicious
acti vity wh i le ensuring confidentia I iiy, Faculty Coordinators shal I

report lo Head of Institution, if situation warrants the same which irr
r turn shall be escalated to HoD and Law enforcement agencies with

sare'o'lio3,i,'Jt;'"''lii'lf 'trl.?ffi :1,f j,,,*l"where
d. Provide a safe
space for students Counseling Services: Offering individual and group counseling
to discuss drug- sessions.
related rssues.

Whom to approach: Professional Counselors. Mental lrt:allh
Orqanizations"

Pnlicy Development: Clearly defining pronibited substances and
behavioi.ris, outlining consequences for violations, and establishinE

procedures for drug t(sting or searcnes.

E nforcement : Im plementi ng consistenl disciplina ry nreasu res ior
violations, provldinE resources for slucents who need help, and

collaboralinq wilh campus securil

Peer-Led Initiatives: Student-organized awareness campaigns,
peer mentoring programs, student-run support groups,

Anti-Drug Campaigns: Utilizing all possible at/enues rnciuCing sr-,r:r;:,

media to spread awareiessr organizing cernou:; e'!'ents regulari,,'

Coo!-dineii: wilh: EAGLE, Lorai Lalt Enforcement., r\G0 arrd externai
agencies for tra:ning, Resources anc aware iess prc.!rams

Ensure lhal tnere is coniidentiality In ha:"tdlinE cliug reiaied issues
preventirrg stigma or r:nfair rargttinq cf ar'.'r siuitnr cr -"--:t. fl r,:err;bei

e, De.;rlop and
enforce anti-Crug
poiicies at lhe
campus levei.

f. Encourage
peer-led
initiatives, engage
ir:. anti-drug
campdrgns

g, Ensi"rre
ccr nfidt:ntra lity
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To ensure the sucr-ess uf this crilical initiative, all Vice Chanceilors, Principals, and Heads

of Higher Educarion Institri[ions are requested to:

1. Establish and Oversee EAGLE Clubs: Ensure the lirrrely fornration anC effeciive
operation of EAGLE Clubs within your institution. The Deparlmerrt of Higher Educa:ion
will conduct periodic performance reviews to assess the clubs' impact.

2. Provide Training and Support: ConCuct comprehensive orientatlon sesslons for all

club members, clearly outlining their roles and responsibilities. Collaborale witl:
EAGLE and other reievant agencies to provide specialized training cn thc NDPS Act,

de-addiction strategies, and rehabilitation resources,

3. Guide and Monitor Progress: Regularly review the functioninq of ihe EAGLE CiuL',

providing guidance lo rrten:bers and thoroughly revie wing all rep,rrl:s before
suomission to r,he a.rpropr,ate autnor;:ies.

4. Provide Rescurces and Promote Awareness: Maintain accurale records of all

club activities, provide necessary administrative and financiai support to facilitate
theirwark, and pronrinenlly display the EAGLE Call Centre nelpline (l972ion carnpus
noticeboards and in orher visible locations to encourage lts use.

5. Encourage Helpline Utilization: Actively promote the EAGLE Call Centre helplinc
(L972) to students and staff, emphasizing its availability for reporting drug-relateci
issues or seeking confidential assistance.

4. All Vice Chancellors, Principals, and Heads of institulions under the Higher Education
Department are direcled to issue the necessary directives for the constitution of EAGLE

Clubs at the staft of each academic year. The selection of club members from the teachinq
faculty and student cornmunity is the responsibiiity of the PrincipellHeac of inr
lnstitutionlUniversity. Sludenls should be chosen based on der':iorrst16ted leadersrip
qualities, a genuine interesi in social causes, and a commitment to diversiiy anci inclusivity.
Preference should be given to students who are members of !\CC, Red Cross, Scouls &

Guides, NSS, or simiiar organizalio;rs, provided they voluntarily ccrnrrii to fulfilling thi:
responsibilities of EAGLE Ciub membership.Within 30 days of formaiii;n, a copy of tlre
proceedings, including a complete list of members and their contact details, must be seni
lo the District Magistrate and Collector concerneci, as well as to E.&GLE Headquarters
(ernail: eagje_.-apJ3!e.p,gqr/-.iA). Addilionally, comprehensive details of the EAGLE Club,
including its mission, activities, and contact information, musl be prominently cisplayec on
the institution's website and on campus noticeboards.

KONA SASIDHAR
SECRETARY to GOVEBNMENT (FAC)

-i-c:

-ihe Directcr r:f Colleqiate Educatian
The Principals of Colleges in ihe State
The Secretary, APSCHE
The Vice Chancellors of ali State Universities

Copy to:
The OSD to Hon'ble Minister for HRD
The P.5, ro Secy. to Govt, Higher Education Dept
SCISF

l/FORWARDED : : BY ORDER//
ST
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Office of the
Inspector General of Police,

EAGLE, AP, Mangalagiri.
Endt.ID.No.55/Ap-EAGLE/2026. dt.r( .03.2026.

sub: AP-EAGLE- Minutes of the 7th Group ol Ministers Meeting on curbing
Narcotic drugs and Ganja menace - Copy Communicated - Reg.

Ref: Minutes oF the 7th Group oF Minister Meeting held on 29.OL.2026 at Ap
Secretariat, Vela gapudi.

-o0o-
With reference to the subject cited above, it is to inform that the 7th Group

of Ministers Meeting on curbing Narcotic drugs and Ganja menace in the Slate of
Andhra Pradesh was held under the Chairmanship of Lhe Hori'ble Home Minister

of Andhra Pradesh State at 4th Block, AP Secretariat, Velagapudi on zB.Ot.2026.

Proceedings/Minutes of the said meeting has been communicated herewith

to the concerned departments with a request to furnish {c!i_on Taken Report

(ATR) on all the actionable points (including minutes) to this oFfice at the earliest

through email ID:doc_2_eagle@appolice.gov.in for onward transmission to the

Government for taking further necessary action in the malter.r
Encl: (As above) ffiit$

Inspector Gener-a! of Police,
EAGLE, Member Convener,

State Level NCORD Committee,
Andhra Pradesh.

To

The Director, Enforcement, Prohibition & Excise Department, Andhra Pradesh.

The Director General, Drugs Control Administration, Andhra Pradesh.

The Commissioner of School Education, Andhra Pradesh.

The State Project Director; Samagra Shiksha, Vijayawada, Andhra Pradesh.

The Commissioner of Collegiate Education, Commissionerate of Higher Education,
Andhra Pradesh.

The Secretary, AP State Council of Higher Education (APSCHE), Mangalagiri,
Andhra Pradesh.

The Director; State Council of Educational Research and Training (SCERT), Andhra
Pradesh.

The Commissioner, Medical Health & Family Welfare Department, Andhra
Pradesh.

The Director, Disabled Welfare, Andhra Pradesh (Nodal Officer for Nasha Mukt
Bharat Abhiyaan)

Copy to:
The OSD/PS/PA to the Hon'ble Minister for Home Affairs & Disaster Management.

The OSD/PS/PA to the Hon'ble Minister for Human Resources Development, II
Electronics & Communication.

The OSD/PS/PA to the Hon'ble Minister for Mine & Geology, Excise.

The OSD/PS/PA to the Hon'ble Minister for Health, Family Welfare & Medical

Education.

The oSD/PS/PA to the Hon'ble Minister for women & child welfare, Tribal

Welfare.

The P.S. to the Principal Secretary to Government, Home Department, AP,

Secretariat.

Copy submitted W/Cs to:
The Director General of Police, Andhra Pradesh, Mangalagiri.

W,,
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MINUTES O F MEET!NG

PROCEEDINGS OF THE 7TH GROUP OF MINISTERS MEETING ON CURBING NARCOTIC

DRUGS AND GANJA MENACE IN THE STATE OF ANDHRA PRADESH HELD ON 28TH

JANUARY 2026 FROM 15OO HRS TO 1600 HRS AT 4TH BLOCK, A.P.SECRETARIAT,

VELAGAPUDI.

The Meeting has been attended by fottowing Dignitaries & Officiats:

I. ATTENDEES:

Cabinet Ministers:

o Smt. Anitha Vangalapudi, Hon'bte Minister for Home Affairs & Disaster
Management (Chairperson ).

r Sri Nara Lokesh, Hon'bte Minister for Human Resources Devetopment, lT,

Etectronics & Communication.
o Sri Satya Kumar Yadav, Hon'bte Minister for Heatth, Famity Welfare &

Medicat Education.

Key Seniqr lffisral:i
r Sri Harish Kumar Gupta, lPS, Director Generat of Potice, Andhra Pradesh.

o Sri Vijay Kumar, lPS, Spt. Secretary to Government (Home).

o Sri Ake Ravi Krishna, lPS, lnspector Generat of Potice, EAGLE.

o Sri Chamakuri Sridhar, lAS, Commissioner, Prohibition &. Excise.

o Sri Rahul Dev Sharma, lPS, Director Enforcement, Prohibition &, Excise.

r Sri K.M.Maheswara Raju, lPS, SP, Operations, EAGLE.

o Sri K.Nagesh Babu, SP, Admin, EAGLE.

II. INTRODUCTION AND AGENDA:
The Chairperson welcomed the Committee members and hightighted the

EAGLE Mission as a prestigious initiative critical to the State's future. The
Government remains firmty committed to eradicating the drug menace from
Andhra Pradesh through a comprehensive, mutti-pronged approach.

AGENDA:
1. Review 2025 performance and enforcement outcomes of EAGLE Mission.
2. Address policy and financial hurdles impeding operations.
3. Consider proposats requiring Cabinet-teveI approvats.

l[. PERFORI ANCE REVTEW AND STRATEGTC F|ND|NGS (2025):
The lnspector GeneraI Potice, EAGLE presented a comprehensive overview

demonstrating the Mission's successfut shift from reactive poticing to an
intettigence-ted and prevention-integrated modet, futty al.igned with Apex
NCORD priorities.

A. 360' PERCEPTION CHANGE AT NATIONAL LEVEL.
EAGLE's innovative approaches and successfuI operations have been
hightighted and appreciated at the fottowing prestigious nationat ptatforms:
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NationaI Conference of Heads
of Anti-Narcotics Task Forces

New Dethi, 16-17 September 2025

2 9th Apex NCORD Meeting
Chaired by Hon'bte Union Home
Minister, 9th January 7A26

3
NCB's Nationa[ Review on
Ganja Cultivation 20th January 7076

A1. Flagship lnitiatives Recognized by NCB

The NCB has specificalty appreciated and hightighted the foltowing
EAGLE initiatives in muttiple national forums:

o Operation Chaitanyam: Comptete eradication of Ganja Cuttivation in
ASR District, achieving ZERO cuttivation status through a
comprehensive, mutti-pronged approach - recognized as a national
modet for ganja eradication.

r Operation Safe Campus Zone: Comprehensive enforcement within
100 yards of educational institutions across att 26 districts, resutting
in 48,177 COTPA cases and {75.25 Lakhs in fines, white maintaining
zero student arrests.

This 360-degree perception change positions Andhra Pradesh not
merety as a comptiant state, but as a pioneering leader in
comprehensive anti-narcotics enforcement, setting benchmarks for
the entire nation. The State has estabtished itsetf as a transit and
consumption state, NOT a drug-producing state, with systematic
disruption of organized trafficking networks.

A2. Operation EAGLE (Railways).
r fargeted trains originating from Odisha-based routes.
r Ganja seized: 267.7 kg.
o Additional seizure: Drug-taden chocotates and contraband items.
o lmpact: Disrupted major transit corridor for Odisha-sourced Ganja.

A3. Operation Garuda (Pharmaceutical Regulation).
o Focused on prescription drug misuse and diversion.
r Medica[ shops inspected: Muttipte locations statewide.
r Non-comptiant medical shops identified: 156.
r Action: Show-cause notices issued; prosecutions initiated.
o Outcome: Enhanced regutatory compliance in pharmaceutical sector.
o Work Shops: Five workshops were conducted in association with the

Drug Control Administration Department and the MedicaI Department
on the abuse of antibiotics and narcotic drugs. During these
programmes, EAGLE staff took a ptedge along with the participants
under the stogan "Drugs Vaddu Bro."

B. ENFORCEMENT STATISTICS - 2025.
Bl. Key Performance lndicators:
o NDPS cases registered: 1,721.
o Accused arrested: 4,421.

1
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. Ganja seized: 43,843 kg.
o Vehictes seized: 720.
o Commerciat quantity cases: 348 (approximatety 707o af total cases).
o Total accused invotved: 5,897.
o Absconders identif ied: 1,746.

82. Financial lnvestigotion lmpoct:

o Financial investigation cases compteted: 15.

o Assets frozen/forfeited: T9.11 crore (inctuding <4.44 crore in ASR District
atone).

83. Preventive Detention:

r PIT NDPS detention orders executed: 95 (as on 26.01 .7076),

r Direct deterrence achieved against repeat and organized offenders.

o 552 repeat offenders identified during 7021-25 period.

C. NETWORK DISRUPTION . MIGRANT FACILITATOR INTELLIGENCE.

C ri ti co I I ntel ti gence Devel opment :

o lntetligence operations identified 343 inter-state facititators in Atturi
Sitarama Raju (ASR) District.

r Profile: Persons from Tamil Nadu, Odisha, Bihar, Rajasthan, and other
States who had settled in ASR District under cover of legitirnate businesses
(sweet shops, hardware stores, petty trade).

o Role: Providing shetter, togistical support, and tocal facititation to Ganja
peddters during transportation and movement.

o Action: Att identified persons are now under systematic monitoring,
intettigence mapping, and preventive action as per [aw.

r lmplication: Organized trafficking increasingty reties on embedded local
facilitation networks, necessitating intettigence-ted monitoring and
financiaI investigation.

D. DEMAND REDUCTION AND PUBLIC OUTREACH - 2025.

D1 . Community Engagement:
o Awareness programmes conducted: 35,400
o EAGLE Ctubs estabtished: 40,000+ across educationaI institutions
o Student reach: Over 2 mittion students engaged

D2. Hetpline Services:
o 24x7 Hetptine (1977): Futly operationa[.
o fotal catts handted: 13,000+ (providing guidance, de-addiction support,

and reporting mechanisms).
o Actionabte NDPS inputs received: 626.
o lmpact: lncreased community reporting and early intervention.
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2. Drug Detection Drives.
Discussion: The Committee discussed the need for proactive detection
mechanisms simitar to the successful "Drunk and Drive" enforcement model,
which has proven highty effective in road safety.
Proposal: Estabtish systematic drug detection checkpoints at:
r Major road intersections and highways.
o Raitway stations (coordinated with Railway Potice).
r Bus terminals and transport hubs.
e Border check posts.

DIRECTIVE: DGP-AP and IGP-EAGLE to evotve comprehensive mechanism for
conducting drug detection drives simitar to drunk driving checks. Develop
SOPs, training requirements, detection equipment needs, and tega[ protocots.

lmplementation: Submit imptementation ptan within 60 days; commence
phased imptementation within 120 days.

3.lnter - State Coordination Enhancement.
Discussion: The Committee noted that AP's narcotics chatlenge is
fundamentatty a transit issue requiring robust coordination with source and
destination States.

Current Focus:
. Odisha (primary Ganja source).
. Tamil Nadu, felangana, Karnataka (distribution networks).
. Maharashtra, Rajasthan (synthetic drugs routes).

DIRECTIVE: DGP, Andhra Pradesh and lGP, EAGLE to convene a South lndia
Regionat Coordination Meeting (either Virtual or physicat) invotving Potice
Chiefs of att southern States.
Focus areas:
. Joint intetligence sharing protocots.
. Coordinated enforcement operations.
. Tracking inter-state offenders and absconders.
. Disrupting Odisha-based Ganja transportation routes.
. FinanciaI investigation coordination.

lmplementation: Conduct meeting within 60 days; estabtish permanent
coordination mechanisms.
4. Benchmarking Best Practices.
Discussion: The Committee encouraged learning from successfut modets
implemented by other States.

DIRECTIVE: EAGLE to study and adapt successful anti-drug strategies from
Punjab Potice Anti-Narcotics Task Force (ANTF), which has demonstrated
significant success in combating synthetic drugs. Prepare comparative
anatysis and imptementation recommendations.

1
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5. Emerging Drug Trends Analysis.
Discussion: The Committee was briefed on emerging products like "Coo[ Lip"
sachet-based substances that are marketed in deceptive packaging to evade
detection and target youth.
DIRECTIVE: EAGLE to conduct detaited analysis of emerging drug trends
inctuding "Coo[ Lip" and other sachet-based products and Ganja Chocotates.
Recommend regutatory measures in coordination with Heatth and Excise

Departments. Submit report within 60 days.

C. EDUCATION AND AWARENESS INITIATIVES.
1. Anti-Drug Curriculum lntegration.
Discussion: The Committee reviewed the draft KG to PG Anti-Drug Awareness
CurricuIum designed as a comprehensive, age-appropriate educationaI
intervention.
Curriculum Framework (7-Level Structure):
o Activity-based, non-examination focused.
o Age-appropriate content from Kindergarten to Post-Graduation.
r Emphasis on life skitls, peer pressure resistance, and informed decision-

making.
o lntegration with existing subjects rather than standalone subject.

lmplementation Requirements:
o Training of 50,000 teachers across atl [evets.
o Devetopment of resource materiats and teaching aids in coordination with

the State Council of Educationat Research and Training, Andhra Pradesh
(scERT), AP.

o lmptementation regutar monitoring and impact assessment ptatform.

DIRECTIVE: Education Department and EAGLE to:

a) Finatize the 7-tevet KG to PG Anti-Drug Curricu[um.

b) Submit to Education Department for format integration into academic
framework.

c) Develop comprehensive teacher training program for 50,000 teachers.

d)Timetine: Curriculum finatization within 45 days; teacher training to
commence within 90 days.

2. Visible lnstitutional Commitment /
Discussion: The Committee emphasized the need for visibte, pubtic
commitment from educationat institutions.

DIRECTIVE: At[ educational institutions (schoots, colteges, universities) must
disptay "Drug-Free lnstitution" boards prominentty at entry points. This serves
both as commitment and awareness.

Responsibitity: Education Department; EAGLE (coordination and monitoring)
lmptementation: '100% comptiance within 45 days.
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3. State wide Anti-Drug Awareness Month

Discussion: The Committee directed annuat, sustained pubtic awareness
campaigns to maintain visibitity and community engagement.

DIRECTIVE: Observe May-June period as State wide Anti-Drug Awareness
Month annualty, invotving:
r Att government departments.
o EducationaI institutions.
o CiviI society organizations.
o Media partnerships.
o Community events, competitions, ratties.

Responsibitity: HRD Department, Education Department, EAGLE, lnformation
& Pubtic Retations Prohibition & lxcise Medical & Heatth, Disabted Wetfare
(Nodat Agency for Nasha Mukth Bharat Abhiyan)
First Observance: May-June 7A26.
Status: To become an annual calendar event.

D. HEALTH SECTOR REGULATION AND DE.ADDICTION.
1. Pharmaceutical Regulation - Prescription Drug Control.

Discussion: The Committee expressed serious concern over the sale of
regutated pharmaceuticaI drugs (psychotropic substances, sedatives,
painkit[ers) without valid prescriptions, contribut'ing significantly to
prescription drug abuse.

Current Problem:
r Medical shops dispensing Schedule H and Schedule X drues without

prescriptions.
o Lack of monitoring mechanisms.
o lnadequate enforcement of Drug Control regulations.

DIRECTIVE: Medicat & Heatth Department to:
a) lssue strict instructions/circulars to atl pharmaceutica[ companies and

medicat shops prohibiting sale of regutated drugs without vatid
prescription.

b) lmptement monitoring mechanisms through Drug Control Administration.
c) Conduct surprise inspections and enforce penalties for violations.
d) Coordinate with EAGLE folintetligence-based enforcement.

lmptementation: lmmediate (circutars within 30 days); monitoring
mechanism w'ithin 60 days

2. Clandestine Drug Laboratories Detection.
Discussion: The Committee discussed the emerging risk of clandestine drug
manufacturing [aboratories operating within the State, particutarly for
synthetic drugs (Atphazotam, methamphetamine, MDMA (Ecstasy / Motty)
Amphetamine, etc.).
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Current Gap: No comprehensive detection or prevention guidetines exist.

DIRECTIVE: Medicat &, Heatth Department to devetop comprehensive
guidetines covering:
r Earty warning indicators for clandestine [abs.
o Precursor chemical tracking and regutation.
. Coordination protocots between Drug Contro[, Potice, Excise, and

lntettigence.
o lnspection checktists and enforcement procedures.
o Training for fietd officers.
lmptementation: Guidetines to be issued within 60 days

3. NG0-Operated De-addiction Centres - Policy Framework
Discussion: The Committee acknowtedged the critical rote of NGOs in
providing de-addiction and rehabititation services, but noted the lack of
regutatory framework for accreditation, quatity standards, and monitoring.

Current Chaltenges:
r Unregutated operations.
o Staffing and availabitity of various services.
o Variable quatity of care.
r Lack of standardization.
o No standard treatment protocots.
. Absence of post-treatment support tinkages.

DIRECTIVE: Department of Medicat Health and Family Welfare to devetop
comprehensive poticy framework covering:
r Accreditation and licensing standards for NGO de-addiction centres.
r Exptoring PPP Modet for Government De-addiction centres.
r Minimum infrastructure and staffing requirements.
o Treatment protocot guidetines.
o Monitoring and quatity assurance mechanisms.
r Financial support and subsidy schemes for accredited centres.
r lntegration with government heatth services.

Coordination: between Department of Medical Heatth and Famity Welfare
and Department for Wetfare of Differently Abted, Transgender and Senior
Citizens.

lmplementation: Poticy framework within 60 days.

4. Privacy Protocols for Students.

Discussion: The Committee emphasized the need to protect students invotved
in NDPS cases from media exposure, socia[ stigma, and tong-term reputational
damage, white maintaining deterrence.

Concern: Media coverage and pubtic disctosure can destroy students'futures
and discourage famities from seeking hetp.
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E. INSTITUTIONAL STRENGTHENING.

EI. EAGLE Headquarters at Mangalagiri:

. Status: Futty operationatized in hired private buitding.
o Core Wings estabtished:

- Technicat Wing.
- Anatysis Wing.
- Documentation Wing.
- lnvestigation Support Wing.
- Training Wing.
- Administration.
- 1972 Cat[ Centre (24x71.
- Command & Controt Centre.
- Motor Transport (MT).
- Stores.
- Conference facitities.

E2. District-LeveI lnfrastructure:

r EAGLE Cetts estabtished in att 26 districts.

r Enforcement Task Forces (ETFs) operational at:

- Visakhapatnam.
- Rajahmundry.
- Vijayawada.

E3. Dedicated lnfrastructure;
o Narcotics Police Station: ln advanced stage of estabtishment.

F. NATIONAL RECOGNITION.
fhe Nationa[ Narcotics Control Bureau (NCB) has officiatty cited lhe "Andhro
Pradesh lrlodel"* particutarty Operation Chaitanyam and Operation Safe
Campus Zone-as best practices for other States to study and replicate.

IV. DELIBERATIONS AND MINISTERIAL DIRECTIONS:
A. FTNANCTAL AND POLICY REQUTREMENTS.

1. Excise Cess Allocation - {50 Crore.
Discussion: The Committee reviewed the detaited requirement of {50 crore
from Excise Cess for comptetion and stabitization of EAGLE infrastructure and
operations.
Detailed Budget Breakdown:
r lnfrastructure comptetion: {20 crore.

- EAGLE Headquarters permanent facitity.
- District EAGLE Cetts upgradation.
- Narcotics Potice Station establishment.

Dark Web Monitoring & Forensic Labs: t10 crore.
- Cyber forensic laboratory equipment.
- Dark web monitoring technotogy.
- Digitat investigation toots.

o
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De-addiction lnfrastructure: {1 5 crore.
- De-addiction centres estabtishment/upgradation
- Counsettingfacitities.
- Post-treatment support infrastructure.

Awareness and Prevention: T5 crore.
- Mass media campaigns.
- EducationaI materiats.
- EAGLE Ctubs support.
- Community outreach programs.

DIRECTIVE: Prohibition &, Excise Department and Finance Department to
expedite immediate retease of t50 crore atlocation.

lmplementation: 0-6 months for criticat components

2. EAGLE Reward Policy 2026.
Discussion: The Committee emphasized the need to incentivize pubtic
informants and recognize exceptiona[ performance by EAGLE personnel and
supporting officers.

Key Features Discussed:
e Mutti-tevel verification system to prevent fa[se claims.
r Graded rewards based on seizure quantity and intettigence quatity.
o Protection of informant identity.
r Recognition awards for officers with outstanding performance.
o Atignment with NCB reward guidetines.

DIRECTIVE: DGP-AP, IGP-EAGLE to finalize and sent the same to the
Government approvat at eartiest with proper verification mechanisms.
lmplementation: 0-3 months.

B. SPECIALIZED ENFORCEMENT STRATEGIES.
1. History Sheets for Habitual Offenders.
Discussion: The Committee examined the chaltenge of tracking repeat
offenders (552 identified during 2021-25) beyond regutar criminat databases.
Current mechanisms do not adequatety capture the habituat nature of
narcotics offenses.
Proposal: Estabtishment of "Ganja Offender History Sheets" specifically for
habituaI narcotics offenders to enabte:
r Enhanced monitoring and surveittance.
r Quicker identification for preventive detention.
o Better intettigence on trafficking networks.
o Coordinated inter-district tracking.

DIRECTIVE: DGP, AP and lGP, EAGLE to examine the tegat framework and
feasibitity for opening "Ganja Offender History Sheets" for habitual narcotics
offenders.

a

a

lmplementation: Submit proposat within 45 days.



10
,/

, /DIRECTIVE: HRD Department and Education Department to evotve
comprehensive privacy protocols inctuding:
r Restrictions on media coverage of student NDPS cases (minor or major).
r Confidential counsetting and rehabititation pathways.
o Non-disctosure of identity in official communications.
e Famity counselting and support mechanisms.

lmplementation: Protocots to be finatized within 60 days in consuttation with
Legat Department.

V. MONITORING AND REVIEW MECHANISMS:
The Committee estabtished the fottowing monitoring framework to ensure

effective imptementation :

A. Action Taken & Progress Reporting
1. ATR & progress reports on atl 14 action points to be submitted to:
- Principat Secretary {Home).. IGP, EAGLE.
- Cabinet Sub-Committee Secretariat.

2. Report Format:
- Status of each action point (Green/Yettow/Red indicator).
- Achievements during the month.
- Chattengesencountered.
- Support required from other departments.
- Revised timetines (if appticabte).

B. Review Meetings.
1 . Cabinet Sub-Committee Reconvention:

- Timetine: After 3 months (Aprit 2076)
- Agenda: Review imptementation progress, enforcement outcomes and

course corrections.

VI. CLOSING REMARKS AND DIRECTIONS:
The Chairperson, Smt. Anitha Vangalapudi, emphasized the fo[towing in her

ctosing remarks:

1. ZERO.TOLERANCE POLICY.
The Government maintains an uncompromising zero-toterance poticy

towards drug trafficking, cuttivation, and abuse. This is not merety a taw
enforcement issue but a matter of protecting our youth, families, and the future
of Andhra Pradesh.
2. IMPLEMENTATION URGENCY.

Att departments must treat the assigned action points with utmost priority
and urgency. The 0-3 month imptementation targets, particularty for fund
re-lease and poticy approvats, are not negotiabte.

,4. INTER.DEPARTMENTAL COORDINATION.
"/ Success of the EAGLE Mission depends on seamtess coordination across Heatth,

Education, Excise, Finance, and Home Departments. Secretaries must ensure
their teams work in mission-mode to support EAGLE.
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4. RECOGNITION OF ACHIEVEMENTS.
The Committee placed on record its appreciation for the EAGLE team's

outstandin g performance in 2025, particu larty:
r Achieving Zero Ganja Cultivation in ASR District a historic achievement.
o Successfut imptementation of Operations 'Safe Campus Zone" and

"Chaitanyam".
. National recognit'ion from NCB citing the "AP Model" as best practice.

This recognition reftects not just on EAGLE but on the entire State's
commitment to this mission.
5. NATIONAL LEADERSHIP.

With NCB citing Andhra Pradesh as a modet State, we have both an
opportunity and responsibitity to maintain leadership in narcotics controt. The
strategies approved today witt position AP as a national benchmark for 2026-
2A29.

6. COLLABORATIVE APPROACH.
The Committee emphasized that this is not sotety a potice operation. lt

requires active participation from:
r Educational institutions (curricutum, EAGLE Ctubs, awareness).
o Health sector (de-addiction, pharmaceuticat regutation).
r Civit society (NGOs, community teaders).
o Media (responsibte reporting, awareness campaigns).
r Pubtic (reporting through 1972, community vigitance).

7. TIMELINE COMPLIANCE.
The Committee directed that the next review meeting in Aprit 2026 shoutd

witness substantiatcompletion of short-term action points and clear progress on
medium-term initiatives. This timetine is critical for maintaining momentum.

The meeting conctuded with a vote of thanks to the Chairperson and att
Committee members for their guidance and unwavering support to the EAGLE

Mission.

Actionable Points:
Recommendation Action to be taken bySt.Nc Para No.

1 rv A (1) Excise Cess Altocation of Rs.50 Crs.
to EAGLE Organization

Prohibition & Excise Dept. and
Finance Dept.

DGP, AP and lGP, EAGLE7 rv A (2) Eagte Reward Poticy

3 rv B (1) History Sheets for Habituat Narcotic
offenders

DGP, AP and lGP, EAGLE

4 rv B (2) Drug Detection Drives DGP, AP and lGP, EAGLE

5 rv B (3) lnter State
Enhancement

Coordination DGP, AP and lGP, EAGLE

IGP, EAGLE6 rv B (4) Benchmarking best practices on
anti-drug strategies

7. Emerging Drug Trends Anatysis lGP, EAGLE & Prohibition & Excise
Dept.

rv & (4)

/g rv c (1) Anti-Drug Curriculum lntegration
(KG to PG) EAGLE

ion Department & lGP,
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Visibte lnstitutionaI Commitment Education Dept./g rv c (2)

rv c (3) HRD Department, Education Dept.,
EAGLE, l&PR, Prohibition & Excise
Medicat & Health, Disabted
Wetfare (Nodat Agency for Nasha
Mukth Bharat Abhiyan.

/0 Statewide Anti-drug Awareness
Month

Prescription Drug Control
PharmaceuticaI Regutation Medical Heatth & Famity Wetfare

Dept. /Drug Control Administration
Dept.

11 rv D (1)

17. rv D (2) Medicat Heatth &, Famity Welfare
Dept./Drug Controt Administration
Dept.

13 rv D (3)

Ctandestine Drug Laboratories
Detection

NGO - Operated De-addiction
Centres - Poticy Frame Work

Medicat Heatth & Famity Wetfare
Dept. /Drug Control Administration
Dept.

HRD Dept. and Education Dept./14. rv D (4) Privacy Protocots for students

NOTES:
1. This document constitutes the officia[ record of proceedings and decisions.
2. Att departments are bound by the directives and timetines specified herein.
3. Progress reports shatl be submitted before the next meeting.
4. The next Cabinet Sub-Committee meeting is scheduted for Aprit 2026 (exact

date to be notified).
KUMAR VISHWAJEET

PRINCIPAL SECRETARY TO GOVERNMENT

To
The Secretary to Government, Human Resources Department, A.P. Secretariat.
The PrincipaI Secretary to Government, Revenue(Excise) Department, A.P.
Secretariat.
The Principat Secretary to Government, Heatth, Medical & Famity Wetfare, A.P.
Secretariat.
The Secretary to Government, Tribat Welfare Department, A.P. Secretariat.
The Director Generat of Potice, Andhra Pradesh,Mangatagiri.
Att the Officiats throuqh lGP, Eagte.

Copy to:
The OSD/PS/PA to the Hon'bte Minister for Home Affairs & Disaster Management.
The OSD/PS/PA to the Hon'bte Minister for Human Resources Development, lT,
Electronics & Communication.
The OSD/PS/PA to the Hon'ble Minister for Mines & Geotogy, Excise.
The OSD/PS/PA to the Hon'bte Minister for Heatth, Famity Wetfare & Medicat
Education.
The OSD/P5/PA to the Hon'bte Minister for Women & Chitd Wetfare, Tribat Wetfare.
The P.5. to Principal Secretary to Government, Home Department, A.P.Secretariat.
Sc/Sf.

/ / FORWARDED: : BY ORDER/ /
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